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Eastern Lakeshore Regional Planning Team (ELRPT)
Wednesday, September 18, 2024
Location:  
Trillium Lakelands District School Board


Lindsay Education Centre Boardroom



300 County Road 36, Lindsay, Ontario
Time:  11:00 a.m. – Meeting 


12:00 p.m. – Lunch


12:45 p.m. – Continuation of Meeting
Please send any dietary restrictions to Christine Turnbull.
In attendance

Christine Turnbull

Jillian Broadley
Danielle Moher

Sue Hawkins


Jason Cannon
Vikki Ernst

Meagan Quesnelle

Martyn Beckett
Michelle Whitney

Claudine Longo

Ken Brooks

Krista Parker
Jon Taylor


Jo Denley

Stephen Hughes
Minutes from previous meetings are posted on earndualcredits.ca
	Agenda Item


	Discussion Notes

	Welcome and Introductions


	Co-Chairs:  Sue Hawkins and Christine Turnbull
Welcome and Introductions.  Sue thanked Christine for hosting today’s meeting.
Christine offered the Land Acknowledgement

Sue provided an overview of the structure of SCWI and the ELRPT.
Christine did an icebreaker activity.  People paired up and did an activity on SCWI acronyms (and played for Christine’s butter tarts!)
Stephen passed around the current ELRPT Contact List and asked that members identify any changes that need to be made.


	Review of Minutes from previous meeting

	Approved.  Minutes from 2023-2024 can be found on the Archive section of the earndualcredits.ca web site.
Once at the main page of the earndualcredits.ca site, click on the About menu near the top, then scroll down to ELRPT Documents.



	Agenda Additions

	Additions to the agenda-to be discussed under Roundtable below:
None added.



	Ministry/SCWI Update 


	Martyn introduced his role with our RPT and the provincial SCWI team.  
Martyn did an overview of the SCWI website.  He took us through a number of sections on the site.  There is a new section called ‘RPT Essentials’ that holds much of the information we are likely to be searching for.  
SCWI webinars are recorded and made available on the website (there is a Webinar link on the SCWI website).  To register for a webinar, email Janette Jensen at:

janette@ontariodirectors.ca 

The SCWI Provincial Symposium is May 13, 2025



	SMART Goals


	Sue introduced the Smart Goal process.  Our Smart Goals are due to Janine Griffore by October 31, 2024.
Sue reviewed our 2023-2024 Smart Goals.  For 2023-2024, we successfully achieved the goal of converting 5 team-taught dual credits to college-delivered dual credits.

A second Smart Goal was to increase our retention rate through the college faculty/HS dual credit teacher feedback process.  While our data did not change much, partners successfully implemented a process of doing an early ‘check-in’ with college faculty and high school teachers.
Our third goal was to deliver a student survey to identify gaps to address and improve student success. The RPT success rate increased by 2% (93% to 95%) in 2023-2024.  Stephen will send final results of the June survey to members.

Martyn shared how SCWI values the Smart Goal process and how they review Smart Goals and discuss them with each RPT once per year.
Sue asked if anyone had suggestions for possible Smart Goals for 2024-2025.

Ken asked if Durham or Fleming has tracked how many students at college have previously participated in a dual credit activity (not just a dual credit course).  Ken Brooks has started the process of tracking this type of data.
SCWI has requested that one Smart Goal be related to Activities and Forums. Specifically around how RPTs can improve the participation rates (currently across the province the participation rates are 75% of the total approved participants) and reduce costs.



	ELRPT Funding Reductions and Priorities for 2024-2025
	Review of SCWI and ELRPT Funding.

Cycle 6 Approvals: $5744161

Cycle 1B Approvals: $5832763

Difference: $88622 (over)
Discussion re:

· OYAP Level 1 Transition Advisor
· ADC Wrap-Around Supports

· Dual Credits at Closest College
Sue gave an overview of SCWI funding and the need for each RPT to get funding back to Cycle 6 approval amounts.  This will allow SCWI to ensure that they are not over-allocated provincially for the 2024-2025 school year.  Sue invited members to share their thoughts on removing the OYAP Transitions funding and the ADC Wrap-Around funding as this would take us very close to our target.  Jillian asked if the OYAP Transitions Advisor funding could be reduced by our RPT as opposed to eliminating the funding all-together.  Christine said that this would be difficult as there are many demands on advisors. Martyn mentioned that SCWI says that this program should continue only if the previous OYAP Advisors had signed contracts through the 2024-2025 school year. Christine discussed the equity of the support as those not in Level 1 OYAP program did not receive advisor support.  
Sue conducted a vote.  The group voted to remove OYAP Level 1 Transition Advisor funding and ADC Wrap-Around support funding for the 2024-2025 school year.


	OYAP Update


	Christine delivered a report on the OYAP Level 1 Transitions Support program for the 2023-2024 school year.
Key findings:

96.2% of students accessed support from their Advisor
49.2% of students continued apprenticeship with their employer

10.3% of students are applying to college

19.5% of students are working or looking for work
It is agreed by all that this is an important role that benefits students.  It is hoped that this program may come back in years ahead.


	Dual Credit Registrations
	Review of Registration Process

Sue gave an overview of the registration timeline.  Jon said there were a high number of early registrations this year.  Michelle Whitney said registrations are going well (almost all in).  A few ‘bugs’ were discussed.  Ken said that approximately 75% of registrations are in and things are on a good track.
Day 10 – importance of confirming class lists on day 10 of the course.  By this date, students can be deleted from the class so that they are not included in the start numbers.  It is highly encouraged that college faculty and high school teachers look at class lists together to ensure that the lists match and that students who are registered are still active in the class. 


	Teacher Forums


	Semester One Orientation session for dual credit faculty and teachers

Two dual credit Orientation sessions were offered on September 10 for teachers and college faculty.  The sessions were offered at 8:00 a.m. and 2:30 p.m.  Lower numbers in the morning.  There is a recording of the session and saved to a You Tube link - https://youtu.be/T7ICQuLfxA0.  The link and the slide deck were shared with board leads.

Increasing teacher engagement and attendance is a goal.  Creation of an App that can house information?  A mentoring program where experienced dual credit teachers are paired up with newer dual credit teachers was suggested.  An in-person dual credit orientation was discussed.


	‘Check-in’ with Semester One Dual Credit Teachers and College Faculty
	Colleges and boards are encouraged to send a survey to high school teachers and college faculty by Thanksgiving.  Meagan shared the questions from the survey that Durham College sends to their faculty.  Durham College said they would share their survey as a guide for other partners.

	Final Data Review for 2023-2024
	Stephen handed out a document with some of the ELRPT financial and success data for the 2023-2024 school year.  A discussion was held with an emphasis on Forums and Activity spending as this is a focus for SCWI.

	Activities and Forums Strategic Planning/Update
	Stephen shared the data from the EDCS Report 503 which details data from Forums and Activities.  SCWI is doing a review of F and A this year and RPT 6 is one of three RPT’s involved in the SCWI working group.  In the spring, our group discussed all of our projects.  Report 503 allows us to review our data to see if some of our requests can be adjusted to reflect the current delivery of the activities.  Stephen will send out the 503 report to members and ask that each partner review their projects and suggest adjustments where appropriate.  One of our Smart Goals will be about Forums and Activities.

	Expansion Funding for Dual Credits


	Sue reviewed Expansion funding and the dates that these projects expire.  A summary of our Expansion projects and their expiry dates will be prepared and sent to the group.  This will be important as we plan for 2025-2026.


	Financial Services Institution
	Stephen, Sue and Adriana met with Durham Catholic at the end of August to discuss the financial processes of the RPT.  Durham Catholic was pleased with how things went during the 2023-2024 school year.  No changes requested for 2024-2025.

	Cycle Change and Budget Updates


	Cycle change dates for 2024-2025 were reviewed.  Cycle change dates are posted on the earndualcredits.ca website.

	Roundtable Discussion


	

	ELRPT meetings
	Review of meeting dates and locations.  Review timing of meetings.

KPR will be hosting the October meeting in Kirby.  Christine has created a Form that will be sent to members.  This Form will ask members to indicate if they are able to attend the meeting and if there are any dietary requests.



	Planning Time
	Formal meeting adjourned

	NEXT MEETING
	TUESDAY OCTOBER 29, 2024 @ KPRDSB (Kirby) at 11:00 a.m.



[Type here]


