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Eastern Lakeshore Regional Planning Team (ELRPT)
Wednesday, September 18, 2024
Location:  
Trillium Lakelands District School Board


Lindsay Education Centre Boardroom



300 County Road 36, Lindsay, Ontario
Time:  11:00 a.m. – Meeting 


12:00 p.m. – Lunch


12:45 p.m. – Continuation of Meeting
Please send any dietary restrictions to Christine Moore.
Minutes from previous meetings are posted on earndualcredits.ca
	Agenda Item


	Discussion Notes

	Welcome and Introductions


	Co-Chairs:  Sue Hawkins and Christine Moore
Welcome and Introductions
Share structure of SCWI

	Review of Minutes from previous meeting

	

	Agenda Additions

	Additions to the agenda-to be discussed under Roundtable below:


	Ministry/SCWI Update 


	

	SMART Goals


	Overview SMART Goals
Review of 2023-2024 Smart Goals and initial discussion for 2024-2025


	ELRPT Funding Reductions and Priorities for 2024-2025
	Review of SCWI and ELRPT Funding 

Discussion re:

· OYAP Level 1 Transition Advisor
· ADC Wrap-Around Supports

· Dual Credits at Closest College

	OYAP Update


	

	Dual Credit Registrations
	Registration Process

‘Day 10’ Count



	Teacher Forums


	Semester One Orientation session for dual credit faculty and teachers



	‘Check-in’ with Semester One Dual Credit Teachers and College Faculty
	

	Final Data Review for 2023-2024
	

	Activities and Forums Strategic Planning/Update
	

	Expansion Funding for Dual Credits


	

	Financial Services Institution
	Update and the year ahead

	Cycle Change and Budget Updates


	Cycle change dates for 2024-2025

	Roundtable Discussion


	

	ELRPT meetings
	Review of meeting dates and locations.  Review timing of meetings.


	Planning Time
	Formal meeting will adjourn and members will be available to each other to discuss any issues, logistics etc.  



	NEXT MEETING
	TUESDAY OCTOBER 29, 2024 @ KPRDSB (Kirby)



[Type here]


