
[image: image1.png]DUAL





Eastern Lakeshore Regional Planning Team (ELRPT)
Tuesday, October 29, 2024
Location:  
KPRDSB – Satellite Board Office - Kirby Centennial Public School

     
3675 Concession Rd 7, Clarington, ON L0B 1M0  
Time:  11:00 a.m. – Meeting 


12:00 p.m. – Lunch


12:45 p.m. – Continuation of Meeting
10:15 a.m. – Board reps are welcome to meet with Stephen Hughes to review the Cycle Change process
Our meeting will begin promptly at 11:00 a.m. with a Fall Financial presentation/discussion with the SCWI leadership team.
Minutes from previous meetings are posted on earndualcredits.ca
	Agenda Item


	Discussion Notes

	Welcome and Introductions


	Co-Chairs:  Sue Hawkins and Christine Moore
Welcome and Introductions
Special welcome to the SCWI Leadership Team

	SCWI Presentation
	Financial Overview Presentation



	Review of Minutes from previous meeting

	Minutes from previous meetings are posted on the earndualcredits.ca web site

	Agenda Additions

	Additions to the agenda-to be discussed under Roundtable below:


	Ministry/SCWI Update 


	

	2024-2025 Financial Discussion


	Follow-up discussion regarding ELRPT finances for the 2024-2025 year

	Activities and Forums Strategic Planning
	Review of Forums and Activities

Discuss possible adjustments to activity proposals



	SMART Goals


	Overview and Confirmation of SMART Goals for 2024-2025
Confirm our two or three Smart Goals for this year which are due to SCWI by October 31, 2024


	OYAP Update


	

	Process for Proposal Writing
	‘Pre-Meet’ Sessions?

	Dual Credit Registrations
	Review of registrations for semester one


	‘Check-in’ with Semester One Dual Credit Teachers and College Faculty
	Update from semester one

	Expansion Funding for Dual Credits


	

	Cycle Change and Budget Updates


	Review of Cycle Two approvals
Dates for Cycle Three

	Roundtable Discussion


	

	ELRPT meetings
	Review of meeting dates and locations.  Review timing of meetings.


	Planning Time
	Formal meeting will adjourn and members will be available to each other to discuss any issues, logistics etc.  



	NEXT MEETING
	Tuesday, November 26, 2024 at Durham Catholic



[Type here]


