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Eastern Lakeshore Regional Planning Team (ELRPT)
Tuesday, November 25, 2025
Agenda
Location: Durham Catholic D.S.B.
Time:
10:00 a.m.
Optional Onboarding Presentation


11:00 a.m.
Meeting


12:00 p.m.
Lunch


12:45 p.m.
Resumption of Meeting




	Agenda Item


	Discussion Notes

	Welcome and Introductions


	Co-Chairs: Jonathan Taylor and Claudine Longo
Welcome and Introductions


	Review of Minutes from previous meeting

	Minutes from previous meetings are posted on the earndualcredits.ca web site.  
Additional documents related to the work of our RPT are also posted on the web site.  

	Agenda Additions

	Additions to the Agenda:


	Ministry Update 

	Review of executed TPA

	Budget for 2025-2026
	Review of budget categories
Setting of stipends for:

1. Durham College and the hosting of the PA position and managing program expenses.

2. Co-Chair Allowance

3. Program Administrator Stipend


	New Programming Requests for Targeted and Supplemental Funding
	1. Fern Resort
2. Workboots for Durham College and Fleming College to support college-based Activities

3. Consideration of other ‘Local’ needs

4. Allocation of Targeted and Supplemental funding

	Invoicing 
	Update on invoice 3 for the 2024-2025 school year

Invoicing process for 2025-2026



	Planning for 2026-2027
	Direction from Ministry of Education
Proposal writing days – January 13 and 14, 2026
Best practices for school board leads when planning proposals (Luanne)


	OYAP Update
	Funding for tools, PPE, textbooks…. (Patti-Lynn)



	Terms of Reference
	Revision of current Terms of Reference

Tiebreaking process

	Branding of Program
	Update from MOE


	Semester Two Student Survey from 2024-2025

	Presentation of Semester Two Survey Results
Survey for semester one of the 2025-2026 school year

	June Meeting at Fern 

	

	Roundtable Discussion
	

	NEXT MEETING
	Tuesday, December 16, Virtual
Tuesday, January 13 – Proposal writing at Fleming College

Wednesday, January 14 – Proposal writing at Durham College 
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