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Eastern Lakeshore Regional Planning Team (ELRPT)
Tuesday, October 28, 2025
Minutes
Virtual Meeting via Teams: 1:00 p.m. to 3:00 p.m.
In Attendance:

Jon Taylor



Claudine Longo

Meagan Quesnelle

Aamanda Hanninen


Danielle Moher

Derek Abrams
Jennifer Bingham


Pena Ledger


Victoria Kee

Krista Parker



Jillian Broadley

Kuldeep Chahal

Luanne Hope


Jason Cannon

Michelle Whitney


Stephen Hughes

	Agenda Item


	Discussion Notes

	Welcome and Introductions


	Co-Chairs: Jonathan Taylor and Claudine Longo
Welcome and Introductions


	Review of Minutes from previous meeting

	Minutes from previous meetings are posted on the earndualcredits.ca web site.  
Slide deck from October 16, 2025 information session will be posted on the earndualcredits.ca website.


	Agenda Additions

	Additions to the Agenda:
Meagan asked if those involved in the SHSM program could send their names to her as some faculties at the college would like to partner with SHSM programs.  Those at the meeting were invited to put their names in the chat if they are responsible for the SHSM program.


	Ministry Update 

	Meetings with MOE team for 2025-2026
Date Reporting for 2025-2026: Supplemental documents, TPON

Stephen reviewed the changes in governance to the program this year.  The Ministry of Education (MOE) will now be the administrators of the program.  SCWI has administered the program since its inception and our RPT expressed its thanks to SCWI for all they have done to support the program and our team.  

The MOE team will continue to have monthly provincial RPT meetings.  They will also have a separate monthly meeting with each RPT to discuss local issues.

EDCS reporting will be the same as in years past.  There will be new reporting this year in the TPON system.  This is standard Ministry practice for reporting when a TPA is involved.  The TPA is with Durham Catholic as they are the FSI.  Stephen will do the reporting in TPON.  Some supplementary reporting will not continue this year.  That includes reports on Forums and Activities as well as the wrap-around support reports.

  

	ELRPT Funding for 2025-2026
	Review of TPA and new funding categories
Review of new funding opportunities

Stipend review for Durham College

Stipends for Co-Chairs and Program Administrator

Stephen reviewed the new funding structure that is outlined in the TPA.  There are 8 budget categories.  Each category has received a specific funding amount. In previous years, we had three categories of funding.  Funds not spent in any given category are returned at the end of the year.  Two new categories have given us the opportunity to create new programs in semester two.  The categories are Targeted funding and Supplemental Funding for Local Priorities.  Colleges and school boards are continuing discussions on new proposals.  Proposals to request funding are due to Stephen by November 7, 2025.  Please use the spreadsheets previously sent out. If a proposal is not ready by November 7, please request an extension.
Increases in seats for current approved courses is permitted.

At our November meeting, we will confirm the stipends for the 2025-2026 year.  Stipends can be adjusted this year due to the new funding model.  


	Start of the School Year
	Feedback on the beginning of the year
Registration issues
Jon asked the group to share experiences on the start of the school year.  Given the circumstances, things went quite well and we thank everyone for making things work.  Jon said there are some issues at the present time with the earndualcredits.ca web site.  They are being addressed. 


	OYAP Update
	Jason Cannon will provide the OYAP update at meetings this year.  Jason reviewed the meetings to date.  There was a discussion about non-college TDA’s.  SCWI did not approve NCTDA’s in Cycle 1 or 1B.  The MOE has indicated that NCTDA programs that were previously approved are eligible this year.  No new NCTDA’s are eligible this year.


	Cycle Updates

	Cycle 2 due to Stephen by December 3, 2025.  For new requests, a due date of November 7 was agreed upon.  This is needed due to the fact that colleges and school boards need confirmation earlier for new programs in order arrange staffing, classroom space, miscellaneous needs….  
After November 7, Stephen will compile all of the requests and cost them. If requests exceed available funding, a meeting will need to take place the following week to decide on what projects move forward.



	Smart Goals and Terms of Reference
	Update on Ministry guidance
Need for tiebreaking process
Smart Goals will not be mandated by the MOE this year.  Setting goals is encouraged and is good practice.  SCWI had mandated that a new/revised Terms of Reference would be due in November. We are not required to submit a Terms of Reference to the Ministry.  We agreed that it is helpful to have a document.  Stephen will ask if some members would like to be part of a working group to look at our document and update it.
Now that Martyn is not part of our team, we do not have a tie-breaking process (Martyn would cast the deciding ballot if there were two consecutive 4 – 4 votes).  Please give thought to a tie-break process and we will attempt to adopt one at our November meeting.

	Forums and Activities

	Available funding
New opportunities through Supplemental Funding

Stephen indicated that we have funding available in our Forums and Activities budget line.  Boards and colleges are encouraged to consider new activities and re-visit participation numbers and costs for activities that are already approved.  Once we max out our F and A budget line, we can draw from Supplemental funding.



	Invoicing

	Update on Invoice 3 for 2024-2025
The final payment from SCWI has not yet been received.  Once Durham Catholic receives the final payment, all partner invoices will be paid. 


	Enrolment and Miscellaneous Costs (Meagan)
	Funding for miscellaneous costs when actual enrolment exceeds funded enrolment.  
Potential adjustments in cycle change process
There are occasions when the number of actual students in a class is greater than the approved number.  For courses with miscellaneous costs, the college or school board must cover the extra cost.  Given the additional funding available, organizations can request to increase seats to reflect actual enrolment.

	New Credit Course Offerings (Meagan)
	Faculties within colleges present new opportunities for dual credit courses.  These opportunities will be shared by colleges as they become known.  School boards are encouraged to promote these new opportunities with schools.
There was a discussion about curriculum overlap for team-taught dual credits.  There should be a significant overlap in expectations between the two courses.  There is no formula for this – simply look to ensure the two courses match well.

Jon has a document related to curriculum overlap that he will share with the group.


	‘Check-in’ with Semester One Dual Credit Teachers and College Faculty
	Feedback from group.
The ‘Check-In’ was a Smart Goal from a previous year.  The goal was to see how courses were going early in the year and offer teachers support if needed.  We discussed the process to date.  Most have said that things are going well.  It was noted that this process helps build community and shows that board and college staff are ready to support when needed.

	Semester Two Student Survey from 2024-2025

	Presentation of Semester Two Survey Results
Due to time constraints, this topic will be deferred to the November meeting.

	June Meeting at Fern 

	Staff are interested in continuing the Fern meeting.  We will discuss again at the November meeting and make a final decision.


	Roundtable Discussion
	

	NEXT MEETING
	Tuesday, November 25, Durham Catholic D.S.B.
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