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Eastern Lakeshore Regional Planning Team (ELRPT)
Minutes
Tuesday, January 20, 2026, 1:00 p.m.
In attendance:

Jon Taylor, Co-Chair

Claudine Longo, Co-Chair

Aamanda Hanninen


Brad Reid


Danielle Moher

Jason Cannon


Jennifer Bingham

Jillian Broadley

Luanne Hope


Meagan Quesnelle

Patti-Lynn Davis

Victoria Kee



Penta Ledger

Kuldeep Chahal

Stephen Hughes

	Agenda Item


	Discussion Notes

	Welcome and Introductions


	Co-Chairs: Jonathan Taylor and Claudine Longo
Welcome and Introductions
Jon welcomed the group and invited all to introduce themselves, their institution and roles.



	Review of Minutes from previous meeting

	Minutes from previous meetings are posted on the earndualcredits.ca web site.  
Additional documents related to the work of our RPT are also posted on the web site.  

	Agenda Additions

	Additions to the Agenda:
Board policies related to student disclosures and safety

	Ministry Update 

	Review of Provincial Co-Chairs meeting, Planning for 2026-2027, Cycle 1 Update
The provincial Co-Chairs and Coordinators meeting was held on January 8, 2026.  Some of the key points discussed by the Ministry team were:
1. This is the last year of health expansion funding

2. The first payment from the MOE for 2025-2026 should be arriving soon.  The second payment is scheduled for February 20, 2026.

3. This year, there will be new reporting required in the TPON system.  It is due March 31, 2026.  Stephen will need to complete this in collaboration with the FSI.

4. The Interim data report is due to the Ministry by February 26, 2026.  This data is entered into EDCS by Stephen.  Colleges will be working with school boards to collect the required data.
5. No information has been released yet regarding Cycle 1.  The Ministry team will forward that when it becomes available.  We do not know what our budget will look like.


	OYAP Update

	The OYAP Recruiters will be meeting virtually in February. They have been invited to a meeting with Candice White, CEO of STO as well as the Regional Advisor for STO to discuss their roles and how STO can support the OYAP program.  STO will have office space at the Whitby campus of Durham College as well as an office at Fleming College.  The STO Regional Coordinator at Durham College will be Flavia DeMonte.  Julian is the Regional Advisor at Fleming.  Patti-Lynn spoke to the role of the advisor.
There was a discussion about OYAP transportation needs.  Transportation needs can change if students leave the program and new students are brought in from the wait list.  KPR now has permission to use Uber if needed. Jennifer noted that KPR may need additional funding based on student changes. We are not able to request additional funds during the year as the TPA fixes the budget.  If there are new requests for funds, we would only be able to accommodate those requests if savings are found elsewhere.  Stephen will send the spreadsheet with Cycle 2 OYAP transportation funding to all recruiters and ask them to update needs when they become known.  Jon and Claudine are going to meet with the MOE team in the coming weeks to clarify OYAP transportation guidelines and expectations.

Luanne asked if a student had to have a signed RTA before starting their placement. STO has moved the date up to January 26.  Jillian said that it is not clear what happens if the RTA is not signed.  OYAP Recruiters are encouraged to contact their STO rep for clarification.


	Invoicing 
	Invoicing process for 2025-2026

Stephen spoke about the process for the coming year.  There will be two invoices.  The first invoice will be due in February and will be for 80% of the dual credit course program funding.  These amounts are based on Cycle 2 approvals.  Angelika Kerr from the MOE got confirmation from the Finance division that the second payment will be sent on, or soon after, February 20 which is the date specified in the TPA.  Stephen will send the summary for invoice one to all partners in the coming days.  RPT members are asked to work with their Finance departments to have formal invoices issued.  They are due to Stephen by February 20.  The invoices will be given to Durham Catholic so that payments can be sent to organizations once the Ministry funding is received.



	Cycle 3


	Due May, 27, 2026
The Ministry asked each RPT to vote on three possible due dates for Cycle 3 submissions.  It was confirmed that Cycle 3 will be due in EDCS by May 27, 2026.  If there are any confirmed contract changes at this time, please send them to Stephen.

	Data Collection – Semester One
	Semester one data is due to Stephen by February 19.  Stephen has sent a data collection template to the three colleges to assist in the collection of data.  Thank you to everyone for your efforts gathering this data.


	CFS Recruitment


	Meagan and Stephen asked members to discuss strategies around recruitment for the CFS program. Stephen mentioned that our RPT developed a ‘Roadshow’ prior to Covid.  The Roadshow was designed to help inform admin. teams at colleges and school boards about the program as these teams are valuable in the promoting the program and identifying students.  Strong CFS ‘Champions’ at the school level are important. A Powerpoint presentation was developed and was used for all presentations.
Danielle said that KPR gathered student testimonials, had an Open House where CFS teachers did a presentation which can be accessed for those wishing to use it.
Durham Catholic created a promotional video that is available on a You Tube channel.  The board has also encouraged Guidance Curriculum Chair and Principal meetings to be held at the site.

Aamanda noted that Guidance staff come to the SWAC to learn about programs and hear a presentation about the program.  A day such as this could be titled ‘Discover SWAC’.  

Kuldeep spoke to the impact that PLAR may be having on CFS recruitment. Some students are being granted a significant number of credits through the PLAR process. As a result, students who otherwise may have been credit-deficient and who would benefit from CFS are now in range to graduate and may not be considered for the program.  DDSB is reviewing their PLAR process.


	Semester One Student Survey 

	The semester one student survey is still open.  Please let teachers know that they can still have students complete the survey.  One option is for teachers to have students complete the survey just prior to the start of their final exam.  To date, 429 students have completed the survey.  Results will be shared at the February meeting.

	Roundtable Discussion
	Board Policies Related to Student Disclosures and Safety – Centre for Success
Meagan is working with their Risk Management team to look into school board policies related to student disclosure and safety.  Of particular interest is policies that other colleges may have in place.  Of concern are situations when students may disclose an ideation to self-harm, a report of violence or a threat to harm a self or another.  Jon wondered to what degree CFS teachers are fully aware of the issues that students may bring to CFS and if they are properly prepared to handle those situations.  Are CFS teachers aware of safety plans or other interventions that may have been in place at the student’s previous school.  We will continue to have this discussion at future meetings.


	NEXT MEETING
	Tuesday, February 17, 2026 - Virtual
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