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Eastern Lakeshore Regional Planning Team (ELRPT)
Minutes
Tuesday, April 21, 2026, 11:00 a.m.
Durham District School Board
400 Taunton Road East, Whitby, ON

In Attendance:

Jon Taylor



Claudine Longo


Stephen Hughes

Jason Cannon


Luanne Hope


Meagan Quesnelle

Victoria Kee



Michelle Whitney


Krista Parker


Jillian Broadley


Penta Ledger


Rob Flindall

Jennifer Bingham


Tanja Urbancic-Venemore

Brad Reed

Derek Abrams


Kuldeep Chahal


Monique Muller
	Agenda Item


	Discussion Notes

	Welcome and Introductions


	Co-Chairs: Jonathan Taylor and Claudine Longo
Welcome and Introductions
Jon welcomed the group and invited all in attendance to introduce themselves.  Special welcome to Brad Reed from Fleming College and Tanja Urbancic-Venemore.  Tanja is from DDSB and will be working with Krista next year.


	Review of Minutes from previous meeting

	Minutes from previous meetings are posted on the earndualcredits.ca web site.  
Additional documents related to the work of our RPT are also posted on the web site.  

	Agenda Additions

	Additions to the Agenda:
There were no requests.


	Ministry Update 

	Review of the April 9 Provincial Co-Chairs meeting 
Jon reviewed the slide deck from the Ministry presentation to school board leads.  He will send the slide deck to the group.

Stephen spoke to some additional items discussed by the Ministry dual credit team.  Cycle 3 is due on May 27.  Please send any change requests to Stephen when they are known.  The Ministry team thanked all RPT’s for submitting their Cycle 1 proposals.  Approvals will not be communicated until the Government of Ontario confirms all education programming and funding.  The Ministry dual credit team held its first school board leads meeting with the goal of bringing board leads together to dialogue about the program, share success stories and challenges and share thoughts with the Ministry team.  This will be a regular practice.

	OYAP Update – Jason, Jennifer

	Jason Cannon began the update.
Working Document: Process for Allocating OYAP Level 1 Seats. Potential vote on adopting a guiding policy.
The OYAP recruiters have been meeting to plan for the upcoming school year. They are working on a document to guide them regarding seat allotments.  Jennifer indicated that a guiding policy will help in decision making and assist new OYAP recruiters when they begin their roles.  The OYAP team has sought input on the policy and a number of revisions have been made.  Jennifer handed out a document with a proposed process.  This document included a decision-making flowchart on seat re-allocation.  The group discussed the process and the different issues that can arise. The OYAP team will take these thoughts and further revise the working document and possibly present this document for a vote at our May meeting.  Thank you to the OYAP recruiters for working so hard to consider everything that needs to be included in a policy document.  There are some issues regarding student evaluation and selection that will continue to be discussed.  Jennifer indicated that the policy document includes a revision process so that the document can be revised each year.


	Invoicing - Stephen
	Update on 2024-2025 Payment from SCWI
Process for Final Invoice of 2025-2026

· Admin. spreadsheet

· Transportation

· Forums and Activities
The final payment for the 2024-2025 school year from SCWI has been received.  Durham Catholic has begun issuing the final payment for the 2024-2025 school year. Thank you for your patience.
Stephen handed out the template for Administration funding for the 2025-2026 school year.  Travel expenses, meeting expenses and other miscellaneous expenses are captured in the final invoice.  Stephen will work with each partner to ensure that all costs are reimbursed in the final invoice.

Stephen gave each school board their list of programming for the 2025-2026 school year with the transportation funding for each course (e.g. team-taught trips, college delivered bus transportation…).  School board leads are asked to identify what transportation was used this year as this will be claimed in the final invoice.  


	Cycle 3


	Due Date: May 27, 2026
· Final semester two changes

· Actual enrolment in dual credit courses

· Participant count for Forums and Activities

Stephen mentioned that Cycle 3 is due by May 27.  Please send all changes by May 20 so that they can be inputted into EDCS. Over the next couple of months, Stephen will reach out to partners to ask about actual enrolment numbers as changes can be made in Cycle 3.  For final reporting, schools and colleges will be asked to provide actual participant numbers for activities.  


	Final Cycle 1 Submission for the 2026-2027 School Year


	Review of Cycle 1 Submission, making changes in Cycle 2

Thank you to everyone for all the hard work preparing the Cycle 1 proposals. 

Meagan and Jon asked when board leads can confirm when courses are being delivered next year.  High school timetabling begins in May.  School boards hope to know in late May or early June when courses will be offered.  Claudine raised the issue of college instructor assignment. She said that there are high school teachers who request to work with certain teachers.  Meagan mentioned that this is something they are conscious of and are happy to consider special requests from the school boards.

The submission date for Cycle 2 has not been established.  We will communicate this date when it is known.



	Program Offerings and Funding Allocations – Jon


	Jon delivered a presentation related to the distribution of funding to colleges and school boards.  Colleges are under financial pressure and there are concerns when any program funding changes at the college.  Jon is requesting that program changes by the school boards do not change the amount of funding at the colleges. He proposed a model for tracking spending.  If one school board changes a course from one college to another, this model would require the board to adopt another course with the same college.  If this is not possible, another school board could be asked to move a college course from one college to another to maintain the balance.  
Feedback: Monique stated that student needs must drive programming.  She is concerned that it may not lead to what is needed by the students.  Monique does not support a ‘college-led’ model.  It needs to be the school board to determine what should be offered.  Meagan said she sees it from both sides and that financial pressures at the colleges are coming into play with programs like the dual credit program.  Senior admin. at the colleges do ask about program delivery that the college is involved in. Krista expressed appreciation to Jon for all the work he does and that they want to support all colleges but, being in Durham, most programming will naturally fit with Durham College.  Krista noted that some programming may have to change boards due to course availability and geographic concerns.  Having said that, she is always striving to maintain her current college footprint.
Stephen pointed out that, historically, it is the school board footprint that is used when developing programming.  This is due to the fact that school board leads work with their schools to determine the programming that is requested by the schools based on the needs they identify. Stephen feels that school boards make every effort to continue programming with the colleges they are working with.  For the 2026-2027 school year, only one course changed from one college to another.  In past years, only a few courses have switched.  Last year, SCWI did put pressure on the RPT to have all programming match the closest college.  We were able to negotiate only a few changes and that those changes kept the college balance the same.
Brad Reed spoke about the impact of programming on college budgets.  He indicated that a college needs to balance many programming needs.  The dual credit program is scheduled alongside regular college programming.  A strong financial model for the dual credit program supports participation in the program.

There was a discussion about working with colleges to stay abreast of courses and activities that can be offered by the colleges. Knowledge of programs and activities that are available will help guide programming decisions. A change from one college to another may not be needed as a result.
We will continue to discuss this issue.  Having this discussion brought to light a number of issues that are important to consider when we develop programming.  We value the contribution of the colleges and want to ensure that we do the best we can for everyone in the delivery of the program.



	Multi-Factor Authentication – Meagan


	Meagan spoke to the challenge for students needing MFA to access the DC Connect system.  Not all students have phones or the means to do MFA.  School boards are asked to include the issue of MFA when messaging the dual credit program to students.  Please identify students as soon as possible so that alternate arrangements can be made.  The college has allowed for Incognito mode so that students can access.  This sometimes needs to be enabled by the school boards that use Chromebooks.  The goal is to be proactive.  Monique mentioned that Principals have expressed concern about students using phones as they should not be permitted in classes.  Students in dual credits will need their phones for dual credit courses as MFA is required.  Please work the college to make alternate arrangements for students who are not able to access MFA.  Addressing issues now will hopefully prevent issues for the student when they attend college in the future.  For CFS students, Durham College is using ubikeys as a work-around for MFA access.  



	Faculty Teacher Survey - Victoria
	Victoria presented the idea of having a faculty survey at the end of the year to gather feedback from instructors.  This would be in addition to the dual credit check-in that takes place in the third or fourth week of the course.  That survey is meant to identify issues that need to be addressed early on. Our RPT currently has a process where students complete a survey at the end of the semester.  Some school boards are currently doing a teacher survey at the end of the semester.    Everyone is in agreement that a faculty/teacher survey at the end of the semester is a good idea.  We may wish to pursue a standard survey that would be used by all members, similar to the student survey.

	Goals of the Dual Credit Program - Rob
	Discussion deferred to the May meeting.

	Forums and Activities Updates
	Successes/Challenges for 2025-2026

New Program Ideas for 2026-2027

Some new activities were added to the 2025-2026 school year.  Meagan spoke to the new activities in Esthetics and AI. The AI activity takes place at the high school and has been very successful.  Colleges and school boards are encouraged to review all of their activities and consider new opportunities that may be beneficial for students.
Monique asked about brining teachers to campus.  The Ministry funds professional development for Guidance Counsellors and bringing them to a college campus would be an excellent way to highlight the college pathway and inform them of dual credit opportunities.  It furthers the partnership with colleges and school boards.  Jon and Meagan are happy to work with boards on these types of opportunities.

	Fern Resort Update


	June 15-16, 2026

· RPT to cover two rooms per partner

· First Meeting: Monday, June 15 at 2:00 p.m.

· Dietary restrictions

Stephen reminded the group that the Fern meeting will take place on June 15 and 16.  He will be sending out an ‘RSVP’ for this meeting in the next month or so.

	
	

	Roundtable Discussion
	Jon asked about the process for developing Funding Agreements between our FSI and each of the partners in our group.  A Funding Agreement is to be based on the TPA that the Ministry has with each FSI so that each partner is simply aligning with Ministry policy.  The Ministry has not issued a TPA for 2026-2027.  No date for release has been given by the Ministry.  When it is released, Stephen will meet with Durham Catholic to work on a document that can serve as our Funding Agreement.


	NEXT MEETING
	Tuesday, May 19, 2026 – Loyalist College, 11:00 a.m.
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