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Eastern Lakeshore Regional Planning Team (ELRPT)
Minutes
Loyalist College

Tuesday, May 19, 2026, 11:00 a.m.
In Attendance:  
 

Jon Taylor


Claudine Longo

Jennifer Bingham
Kuldeep Chahal

Jillian Broadley

Aamanda Hanninen

Penta Ledger

Meagan Quesnelle

Victoria Kee

Derek Abrams

Luanne Hope

Krista Parker

Brad Reid


Patti-Lynn Davis

Rob Flindall

Stephen Hughes

Jessica Allen
	Agenda Item


	Discussion Notes

	Welcome and Introductions


	Co-Chairs: Jonathan Taylor and Claudine Longo
Welcome and Introductions
Aamanda introduced Jessica Allen from Loyalist College who is attending for the first time.  Welcome Jessica.

Penta shared the news that she has been appointed Vice-Principal in her school board.  She will assume that role in September, 2026.  Congratulations to Penta and we thank her for her dedication to our group.

	Review of Minutes from previous meeting

	Minutes from previous meetings are posted on the earndualcredits.ca web site.  
Additional documents related to the work of our RPT are also posted on the web site.  

	Agenda Additions

	Additions to the Agenda:
No requests

	Ministry Update 

	Review of the May Provincial Co-Chairs meeting 
Jon, Claudine and Stephen presented a summary of the information presented at the May 14 provincial Chairs and Coordinators meeting.  The MOE informed RPT’s of a change in the way funding would flow beginning the 2026-2027 school year.  When the MOE assumed administration of the program in September, 2025, funding came to the FSI of the RPT via a Transfer Payment Agreement.  Next year, funding is being moved to Core Education funding.  Because Core Education funding flows only to school boards and not PSE’s, all funding will go to the school boards who will then be responsible for providing funding to partners according to the dual credit policy guidelines. Each school board has received a memo from the Ministry informing them of this change and the amount of funding they will be receiving next year.
On Friday, May 15, there were two additional Ministry meetings – one for board staff and one for college staff.  Later that day, Jon, Claudine and Stephen met with the Ministry dual credit team to discuss the path forward for our RPT.  The Ministry team clarified the policy changes.  They noted that the funding change will result in a significant increase in workload for the RPT but that this was necessary in order for funding to move into Core Education.  The Ministry team is aware of the impact on the ELRPT as it is the second largest RPT in the province.  To maintain continuity and stability, the Ministry team recommended that we maintain our current governance structure and continue to operate as a collaborative RPT as we have in the past.
The RPT structure for next year and RPT coordination costs were discussed.  Currently, we have two Co-Chairs and a Program Administrator.  We share RPT coordination costs which include meeting costs, website maintenance, travel and funding for local needs such as workboots and PPE for activities.  There was a thorough discussion on all these matters and how we should proceed as an RPT for next year.  School boards indicated that they could not provide final approval until they consulted with their school board.  They asked if a summary could be sent to them from the Co-Chairs that would be the basis for a discussion.  
The RPT proposed a vote asking if the RPT approved having two Co-Chairs and a Program Administrator going forward. A second motion proposed that RPT coordination costs be shared based on the % of funding received relative to other school boards.  A secret ballot vote was held for both motions and there was unanimous approval for both motions.
Information will be forwarded to all partners in the next day or two requesting that their organizations confirm our plans moving forward. It is hoped that decisions can be confirmed quickly so that planning can take place.


	Updating the ELRPT Contact List for 2026-2027


	Stephen handed out the current RPT contact list and asked members to make any necessary changes.  

	OYAP Update – Jason, Jennifer

	Update – Luanne Hope
Business plans have been delayed.  It was pointed out the Ministry of Education asked that the process be delayed until the dual credit policy announcement of May 14 was delivered.

Update on working document: Process for Allocating OYAP Level 1 Seats
The OYAP recruiters presented the working document on seat allocation. Penta raised the issue of the wait list process.  A discussion took place. Board leads spoke to current practices regarding the placement of students on wait lists but stressed that they are looking to ensure that appropriate candidates with the ability to succeed are put forward for the program. Patti-Lynn asked about the about the initial student selection process – why does the process separate the seats by board population as opposed to the students who scored highest in the selection process?  This was the practice at one point but was changed to ensure that all school boards had student representation in the program.  Seats are currently assigned based on grade 11 population. Jennifer mentioned that there are RPT’s where the colleges do the interviewing and the student selection.  Patti-Lynn said that colleges have a vested interest in how students are selected for the program as it can impact student success.
Jennifer handed out the document titled ELRPT (RPT6) Process for Allocating OYAP Level 1 Seats. This process has been in development for some time and has undergone a number of edits.  A draft version of this policy was discussed at the April ELRPT meeting.  A motion to approve this document was put to a secret ballot vote.
Vote: The ELRPT voted to accept and adopt the ELRPT (RPT6) Process for Allocating OYAP Level 1 Seats policy.


	Invoicing - Stephen
	Process for Final Invoice of 2025-2026

· In-person meetings in early June to review?
· Forums and Activities Funding for Final Invoice (teacher coverage, transportation)
Stephen will reach out to all organizations about meeting in person to review the final invoice for the school year.  The first invoice was based on 80% of anticipated funding based on Cycle 2 approvals. The final invoice will be based on actual costs.  Included will be administration expenses, transportation and other costs not factored into invoice one.  
For final reporting, we need to input the number of students who participated in each activity.  Please record how many teacher release days were required for each activity and confirm transportation spending.



	Cycle 3


	Due Date: May 27, 2026
· Final semester two changes

· Actual enrolment in dual credit courses

· Participant count for Forums and Activities
Thank you to everyone for reviewing their current offerings and identifying issues that have to be reflected in the cycle 3 submission.  A number of changes have already been entered. Colleges and school boards are asked to identify courses where actual enrolment is higher than funded enrolment.  



	Cycle 1 Update
	Using the Contract Change Form, updating costs – transportation, teacher supply….

Stephen handed out the Contract Change Form for 2026-2027.  Please make changes for Cycle 2 on this document as it contains all of the details that need to be entered into EDCS.  We would like to update the daily teacher release cost for next year as well as transportation costs for class trips to the college.  It would be appreciated if school board leads could gather that data for Cycle 2.



	Goals of the Dual Credit Program - Rob

	Rob led a discussion on the goals of the program and the issues that may be affecting the impact and success of dual credit classes.  Rob speaks from his experience as both a dual credit teacher and a school board lead.  His most successful programs were the ones that were college-delivered at the college.  They had the most impact on students.  His experience offering team-taught courses was not nearly as successful.
Krista has been having discussions with Durham College about some of the frustrations with her programming.  Students have changed over the last 4 or 5 years. College teachers may be coming in with good content but not meeting students where they are at. Do we need better training to prepare staff, review needs of the students….?  College staff spoke to some of the training and supports available to dual credit instructors. Jon spoke about some of the constraints faced by the colleges.  

One of the problems in offering CDC courses is that there is not always sufficient space at the college to have CDC’s. Meagan spoke about opportunities where classroom space is under-utilized.  Unfortunately, space for Tech. is not under-utilized.  Krista asked if there were other possibilities to have more CDC courses or more college time.  Different ideas were discussed as to how engagement could be increased. We will continue those discussions at future meetings.
Are there ways that the college and high school evaluation could align a little better? (e.g. one evaluation that applies to both the high school and college courses).  

Claudine asked about ‘onboard training’ that may be done with college faculty.  Patti-Lynn speaks to the OYAP faculty to prepare them for the Level 1 program.  Jon said there is new orientation with new faculty.  Aamanda said that it can be difficult as Dean’s have different processes for hiring faculty.
Victoria spoke to practices for training and preparing teachers for instructors.  Aamanda spoke to different programs, workshops, offerings to assist teachers who teach in the program.  It is clear that college staff in our RPT are offering many supports to prepare college instructors.
Krista spoke to preparation of high school teachers. One fear is that teachers may think that they do not have to assist or being involved in the delivery of the college course.  Assisting high school teachers is also going to be a program goal.
If there is funding for a ELRPT Forum next year, perhaps we can use this funding for a teacher/instructor forum to capture thoughts and ideas.  Further, Rob offered to assist in the development of documents or resources for staff who take on the role of a dual credit teacher. 



	Dual Credit College Award

	Meagan asked how the other colleges handle their dual credit award.  Fleming has an award for each dual credit class at the secondary schools.  Funding comes from benchmark.  Durham offers one award of $300.  For DCDSB, Claudine supplements this by using benchmark funding to have one award per school.  In all cases, the award is for a student that has completed a dual credit class and will be attending that college in September.  

	Faculty Teacher Survey – Victoria
	Development of RPT Survey?
At our Fern meeting, we will discuss the types of questions that could be asked when college instructors are surveyed at the end of the semester.  Each college connects with faculty a little differently and feedback on the process would be helpful.

	Semester Two Student Survey
	Strategies to increase participation rate
Stephen has sent out the semester two student survey.  There is an MS-Forms link as well as a QR code.  Please encourage teachers to have their students complete this survey.

	Forums and Activities Updates
	New Program Ideas for 2026-2027
We will have a full discussion at our Fern meeting.  Meagan mentioned that Durham College would like to introduce a new activity next year at the Barrett Centre for agriculture.  We will review available funding for new activities.

	Fern Resort Update

	June 15-16, 2026
· RSVP Link

· Setting an Agenda
· Meeting Structure for 2026-2027

Stephen has previously sent out a link with the Fern ‘RSVP Survey’.  Please respond if you have not already done so.  Jon asked all partners to think of issues that we should discuss at this meeting.  The Fern meeting allows us to go a little deeper in our discussions.

We will be setting our meeting dates for next year.  Please be mindful of Ministry guidelines and funds that are spent for meetings.  Things to consider are how many in-person meetings should we have, do we have a Fern meeting….

	Access to DC Connect in Secondary School Classrooms

	All colleges wish this to be an agenda item at Fern as it is becoming a significant issue.

	Roundtable Discussion
	

	NEXT MEETING
	Monday, June 15 and Tuesday, June 16, 2026, Fern Resort

First Meeting – Monday, June 15 at 2:00 p.m.





Please see the maps below for parking information and how to get to Nourish for the meeting.  No parking pass is required for the day as long as everyone parks in P9, and other parking will result in being ticketed.
 
376 Wallbridge-Loyalist Rd, Belleville, ON
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Once in the main entrance:
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